
6WDWH�RI�WKH�&KXUFK 0LQLVWU\�+LJKOLJKWV 7UHDVXUHU¶V�5HSRUW 0LVVLRQDU\�3LFWXUHV 
 

$QQXDO�5HSRUW�����-���� 

$V� ,� ZULWH� WKLV� ZH� KDYH� DOUHDG\� UHFHLYHG� RXU� WHPSRUDU\�RFFXSDQF\� SHUPLW�� 7KDQN� <RX�� -HVXV�� � 7ZR� \HDUV� DIWHU�YDFDWLQJ�)LVFKHU�+DOO�ZH�KDYH� UHWXUQHG�DQG�LW� ORRNV�EHWWHU�WKDQ�HYHU���2I�FRXUVH��PRVW�RI�WKH�ZRUN�GRQH�LV�FRYHUHG�XS�E\�WKH�UHIXUELVKHG�ZDOOV�DQG�IORRUV�EXW�WKH�EXLOGLQJ�LV�PRUH�VWDEOH�QRZ�WKDQ�LW¶V�HYHU�EHHQ�DQG�VR�LV�RXU�FKXUFK�IDPLO\� :KLOH�UHSDLULQJ�DQG�UHVWRULQJ�)LVFKHU�+DOO�ZDV�RQH�RI�RXU�JRDOV�WKLV�SDVW�\HDU��VR�ZDV�PXOWL-JHQHUDWLRQDO�GLVFLSOHVKLS�DQG�HYDQJHOLVP��� ,�VKDUHG�RXU�³ERRNPDUN´�SUD\HU�UHTXHVWV�IRU�WKLV�UHEXLOGLQJ�SURFHVV�DQG�LW�VHHPV�DSSURSULDWH�DJDLQ�WR�

QHZV� RI� -HVXV� &KULVW�� :RUVKLS�� PLVVLRQ� WULS�� RXWUHDFK�HYHQWV�� DQG� GLVFLSOHVKLS�ZHUH� WDNLQJ� SODFH� VLPXOWDQHRXVO\�ZLWK�0RPHQW�IUDPHV��UHPHGLDWLQJ�RXU�IORRU��SDLQWLQJ��WLOLQJ�DQG�WKH�KXQGUHG�RWKHU�WKLQJV�JRLQJ�RQ�LQ�)LVFKHU�+DOO� &UHDWLYLW\-�7R�XVH�RXU�WLPH��WDOHQW��DQG�WUHDVXUHV�HIIHFWLYHO\�IRU�+LV�NLQJGRP�SXUSRVHV�� �7R�GLVFRYHU�QHZ�RSSRUWXQLWLHV�WR�SDUWQHU�ZLWK�*RG��WR�PHHW�FXUUHQW�DQG�IXWXUH�QHHGV��DQG�GR�PLQLVWU\�PRUH�FUHDWLYHO\� %RWK� \RXQJ� DGXOWV� DQG� RXU� \RXWK� ZHUH� KXJH� SOD\HUV� LQ�KHOSLQJ� XV� WKLQN� DQG� DFW� FUHDWLYHO\� WKLV� SDVW� \HDU� WR� EH��

LQJ���:LWK�VXFK�UHVWULFWLRQV�SXW�RQ�XV�,�EHOLHYH�ZH�EHFDPH�FORVHU�WR�HDFK�RWKHU�WKDQ�HYHU� :LVGRP-�*RG¶V�ZLVGRP�DQG�GLUHFWLRQ� IRU� WKH�(OGHUV��6LWH�'HYHORSPHQW� WHDP�� )LQDQFH� WHDP�� /LVD� 6ODWHU�� RXU������VWUXFWXUDO� HQJLQHHU�� DQG� +	$� &RQVWUXFWLRQ� DV� WKH\� ZRUN�WRJHWKHU�WR�PDNH�NH\�GHFLVLRQV��FRRUGLQDWH�ZLWK�WKH�&RXQW\��DQG�GHDO�ZLWK�WKH�SHUPLW�SURFHVV�� ,�FDQ¶W�VSHDN�KLJKO\�HQRXJK�RI�DOO�WKH�PHQ�DQG�ZRPHQ�ZKR�VDFULILFLDOO\�JDYH�RI�WKHLU�WLPH��WDOHQWV�DQG�DELOLWLHV�WR�ZRUN�WKURXJK� DOO� WKH� QHFHVVDU\� VWHSV� WR� FRPSOHWH� WKLV� � � SURMHFW�DQG�GR�WKH�ZRUN�RI�PLQLVWU\���:KLOH�UHSDLULQJ�DQG�UHVWRULQJ�)LVFKHU�+DOO�ZH�ZHUH�GRLQJ�WKH�ZRUN�RI�PLQLVWU\�WRJHWKHU� )OH[LELOLW\-� 7KDW� RXU� SDVWRUV�� VWDII�� PLQLVWU\� OHDGHUV�� DQG�WKH� ERG\�ZLOO� EH� DEOH� WR� DGDSW� VFKHGXOHV�� HYHQWV�� DQG� WKH�QHHGV�RI�WKH�FKXUFK�IDPLO\�WR�FRQWLQXH�WKH�FXUUHQW�ZRUN�RI�PLQLVWU\�ZLWKLQ�WKH�OLPLWDWLRQV�RI�RXU�IDFLOLWLHV�� :H�IOH[HG�WR�DFFRPPRGDWH�DOO�RI�RXU�PLQLVWULHV�LQ�KDOI�WKH�VSDFH�IRU�DQRWKHU�\HDU���,Q�DGGLWLRQ��WKHUH�ZDV�D�ORQJ�VHDVRQ�ZKHUH� ZH� KDG� WR� YDFDWH� WKH� IHOORZVKLS� KDOO� DV� ZHOO«DQG�VWLOO� UHDFKHG� RXW� ERWK� ORFDOO\� DQG� JOREDOO\� ZLWK� WKH� JRRG�

GHWHUPLQH� ZKDW� LV� DSSURSULDWH� IRU� WKLV� XQGHUWDNLQJ�� DQG�KHOS�DOO�RI�XV�JLYH�VDFULILFLDOO\�� 3UDLVH� *RG�� 2XU� SOHGJHV� DQG� JLYLQJ� H[FHHGHG� RXU� LQLWLDO�JRDO� RI� ����� PLOOLRQ� EHFDXVH� RI� \RXU� VDFULILFLDO� JLYLQJ��7KDQN�\RX��:H�DUH�WUXVWLQJ�WKDW�*RG�ZLOO�KHOS�XV�ZLWK�WKH�UHPDLQLQJ���������WR�FRPSOHWH�WKLV�SURMHFW� 6SLULWXDO�DQG�1XPHULFDO�*URZWK-�7KDW�*RG�ZRXOG�XVH�WKLV�RSSRUWXQLW\� IRU�XV� WR� WUXVW�+LP�PRUH�� JURZ�GHHSHU� LQ�RXU�IDLWK��DQG�DV�D�UHVXOW��VHH�PDQ\�FRPH�WR�IDLWK�LQ�&KULVW� :KLOH� RXU� RYHUDOO� DWWHQGDQFH� QXPEHUV� GHFOLQHG� VRPH� WKLV�\HDU��ZH�GLG�VHH�PDQ\�SHRSOH�PDNH�ILUVW�WLPH�GHFLVLRQV�IRU�&KULVW�� � :H� KDG� FKLOGUHQ� DFFHSWLQJ� &KULVW� DW� 9%6�� WKH��+DUYHVW�&DUQLYDO�DQG�&OXE������:H�VDZ�PDQ\�DGXOWV�PDNH�GHFLVLRQV� RI� IDLWK� DW� VRPH� RI� RXU� PHPRULDO� DQG� ZRUVKLS�VHUYLFHV��� 7KLV� ZDV� D� FKDOOHQJLQJ� \HDU� ZLWK� ORWV� RI� GHDGOLQHV��������GHPDQGV�DQG�GLIILFXOWLHV�WKDW�WKH�FKXUFK�QRW�RQO\�H[FHHGHG�EXW� WKULYHG�� � 7KDQN� <RX�� -HVXV� DQG� WKDQN� \RX� WR� WKH�����/DXUHOZRRG�IDPLO\�� 

XVH�WKLV�WR�KLJKOLJKW�ZKDW�*RG�KDV�GRQH�LQ�DQG�WKURXJK�XV�WKLV�SDVW�\HDU� 8QLW\-� 3UD\� WKDW� RXU� FKXUFK�ZLOO� UHPDLQ�
XQLWHG� DV� ZH� IDFH� WKH� FKDOOHQJHV� RI����UHSDLULQJ�DQG�UHQRYDWLQJ�)LVFKHU�+DOO��� <RX�UHDOO\�JHW� WR�NQRZ�SHRSOH�ZKHQ�\RX�SXW� WKHP� WRJHWKHU� LQ� D� FRQILQHG� VSDFH�RYHU� D� ORQJ� SHULRG� RI� WLPH�� � :KDW� ZH�H[SHULHQFHG� WKHVH� SDVW� WZR� \HDUV� LV� D�JHQXLQH�XQLW\�RI�WKH�6SLULW�LQ�WKH�ERQG�RI�SHDFH�� (SKHVLDQV� ����� $V� 3DVWRU� .HYLQ�KDV� PHQWLRQHG� DOUHDG\�� WKHUH� ZHUH� PDQ\�RI� RXU� QHZ� IDPLO\� PHPEHUV� ZKR� KDYH�RQO\� ZRUVKLSHG� LQ� RXU� )HOORZVKLS� EXLOG�

HIIHFWLYH� LQ� GRLQJ� WKH� ZRUN� RI� PLQLVWU\���7KH� (OGHUV�� 3DVWRUV� DQG� VWDII� ZHUH������LQVWUXPHQWDO� LQ� KHOSLQJ� DIILUP� DQG� HQDFW�QHZ� ZD\V� RI� GRLQJ� PLQLVWU\� WRJHWKHU��0XOWL-JHQHUDWLRQDO� GLVFLSOHVKLS� ZDV� SXW�LQWR�DFWLRQ�DV�ZH�FRQGXFWHG�RXU�/RYH�DQG�5HVSHFW� FODVV�� 0HQ¶V� DQG� 1H[W*HQ����OHDGHUVKLS� FODVVHV�� �:RPHQ¶V�PHQWRULQJ��%LEOH� VWXGLHV�� DQG� D� KRVW� RI� RWKHU�������PLQLVWULHV�WKDW�DOORZHG�XV�WR�SXW�RXU�IDLWK�LQWR� DFWLRQ� WKURXJK� WKH� ZKROH� DJH������VSHFWUXP� 6WHZDUGVKLS-�3UD\�IRU� WKH�)LQDQFH�7HDP�DV�WKH\�VHHN�*RG¶V�XQH[SHFWHG�SURYLVLRQV��

 ³:H�SURFODLP�+LP������DGPRQLVKLQJ�HYHU\�PDQ�DQG�WHDFKLQJ�HYHU\�PDQ�ZLWK�DOO�ZLVGRP��VR�WKDW�ZH�PD\�SUHVHQW�HYHU\�PDQ�FRPSOHWH�LQ�&KULVW���)RU�WKLV�SXUSRVH�DOVR�,�ODERU��VWULYLQJ�DFFRUGLQJ�WR�+LV�SRZHU��ZKLFK�PLJKWLO\�ZRUNV�ZLWKLQ�PH�´� &RORVVLDQV���������� 
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· &DPSV�DQG�UHWUHDWV�DUH�DOZD\V�D�KLJKOLJKW�DW�,03$&7� 
à $W�(79��ZH�VDZ����VWXGHQWV�VLJQ�XS����RI�ZKLFK�ZHUH�ILUVW�WLPH�FDPSHUV���2XU�WKHPH�ZDV�³+RPH´�DQG�*UHJ�*RRVWUHH�DQG�0LQG\�(OGUHGJH�OHDG�XV�WKURXJK�D�JUHDW�ZHHN�RI�WKLQNLQJ�DERXW�WKH�WURXEOHV�ZH�FDQ�IDFH�DW�KRPH�DQG�WKH�+HDYHQO\�KRPH�WKDW�DZDLWV�WKRVH�ZKR�DUH�DGRSWHG�LQWR�*RG¶V�IDPLO\� 
à 'UHZ�%HUU\HVVD�ZDV�RXU�VSHDNHU�DW�'XQHV�ODVW�VXPPHU�DQG�KH�GLG�D�IDQWDVWLF�MRE�RI�RSHQLQJ�RXU�VWXGHQWV�XS�WR�WDONLQJ� DERXW� VRPH� KHDY\� GLVFXVVLRQV� XVLQJ� WKH� WKHPH� RI� ³6WDU� :DUV�� 7KH� )RUFH� LV� $ZNZDUG�´� � ,W� ZDV�����DPD]LQJ�ZHHN�ZKHUH� RXU� VWXGHQWV� UHDOO\� JRW� WR� EH� KRQHVW�ZLWK� WKHLU� FRXQVHORUV� DQG� KDYH� JUHDW� GLVFXVVLRQV�DERXW�OLIH�DQG�IDLWK�� 
à 7KH�ZHDWKHU�GLGQ¶W�FRRSHUDWH� IRU�XV� WR�EH�D�SDUW�RI� WKH� UHJXODUO\� VFKHGXOHG�&DPS�-RQDK� WKLV�ZLQWHU�� VR�ZH�IRXQG� DQRWKHU�ZHHN�ZKHQ�ZH�KDG� WKH� FDPS� DOO� WR� RXUVHOYHV�� � ,W�ZDV� D� JUHDW�ZHHNHQG�RI� JDPHV�� H[SORULQJ�FDYHV�DQG�ZRUVKLS�ZKLOH�RXU�FKDSHO�WLPHV�FHQWHUHG�RQ�WKH�WKHPH�RI�³7UDGH�8S�´��7UDGH�XS�\RXU�LQVHFXULW\�IRU�VHOI-ZRUWK��7UDGH�XS�WKH�EDG�VR�WKDW�\RX�FDQ�H[SHULHQFH�WKH�JRRG��7UDGH�XS�WKH�JRRG�VR�\RX�FDQ�H[SHULHQFH�WKH�JUHDW��$QG�WUDGH�XS�WKH�FRPIRUWDEOH�IRU�WKH�XQH[SODLQDEOH� 
à :LWK�6SULQJ�7KDZ�EHLQJ�FDQFHOOHG��ZH�ZHUH�DOVR�RQ�RXU�RZQ� IRU�RXU�+6�6SULQJ�5HWUHDW�� �:H� ORDGHG�XS�D��FRXSOH�RI�YDQV�DQG�KHDGHG�WR�WKH�EHDFK�� �:H�H[SORUHG�WKH�SDUDEOHV�RI� WKH�KLGGHQ�WUHDVXUH�	�WKH�ILQH�SHDUOV��0DWWKHZ������-�����WKH�ODUJH�FDWFK�RI�ILVK��0DWWKHZ������-����DQG�WKH�FLW\�RQ�D�KLOO��0DWWKHZ�����-����ZKLOH�PDNLQJ�D�IHZ�VWUDWHJLF�VWRSV�DORQJ�WKH�EHDFK�WKDW�LOOXVWUDWHG�WKH�SDUDEOHV¶�PHDQLQJV� 

· /XNH� -HFK� JUDGXDWHG� IURP� WKH� &RQYHUJHQFH� 3URJUDP� WKURXJK� &%�1RUWKZHVW� LQ� -DQXDU\�� FRPSOHWLQJ� WKH� �-\HDU���SURJUDP�GHVLJQHG�WR�WUDLQ�KLP�IRU�PLQLVWU\�LQ�WKH�ORFDO�FKXUFK�� 
· 2YHU�WKH�SDVW�\HDU��ZH¶YH�KDG�VHYHUDO�RSSRUWXQLWLHV�WR�VHUYH�RXU�FRPPXQLW\��VSHFLILFDOO\�DW�(YHUJUHHQ�+LJK�6FKRRO���:H¶YH�JDWKHUHG� LWHPV�IRU� WKH�\RXQJ�PRPV�DQG� WKHLU�EDELHV� WKDW�DUH�SDUW�RI� WKH�*UDGV�3URJUDP�DW�(YHUJUHHQ�DQG�KDYH�UHFHLYHG�VHYHUDO�KHDUWIHOW� WKDQN�\RX� OHWWHUV� IURP�WKHP��:H�PDGH�VRPH�JUHDW�FRQQHFWLRQV�SOD\LQJ�EDVNHWEDOO�ZLWK� WKH� VWXGHQWV� DW� OXQFK� WLPH� RQ�����0RQGD\V�DV�ZHOO�� �/DVW� IDOO��ZH�KRVWHG� D�FRXSOH�RI�%%4¶V�IRU�ERWK�ER\V¶�DQG�JLUOV¶�VSRUWV� WHDPV� ZKLOH� DOVR� PDNLQJ� VXUH� WR�LQYLWH�VWXGHQWV�ZKR�PLJKW�QRW�KDYH�GLQQHU�DYDLODEOH� WR� WKHP� GXH� WR� WKHLU����������������FLUFXPVWDQFHV�� $W� RQH� %%4� ZH� KDQGHG�RXW�QHDUO\�����KRW�GRJV� 

³$V�LURQ�VKDUSHQV�LURQ��VR�RQH�PDQ�VKDUSHQV�DQRWKHU�´ 
3URYHUEV������ 

0HQ¶V�0LQLVWU\ 
· ��PHQ�DWWHQGHG�0HQ
V�5RXQGXS-*UHDW�WLPH�RI�IHOORZVKLS��IRRG��DQG�JUHDW�WHDFKLQJ�E\�*XV�%HVV�RQ�HIIHFWLYH�SUD\HU�IURP�-DPHV������ 
· ��� UHJXODUO\� DWWHQG� WKH� �4XHVW� IRU� $XWKHQWLF� 0DQKRRG�� ELEOH� VWXG\� RQ� :HGQHVGD\� PRUQLQJV� DQG� 7KXUVGD\����������HYHQLQJV� 
· ���SOXV�DWWHQGHG�HDFK�RI�WKH�GLIIHUHQW�0HQ
V�EUHDNIDVWV�WKURXJKRXW�WKH�\HDU�� 

· &RQQHFWHG� WKH� <RXQJ� $GXOWV� DQG� %RRPHUV�� PLQLVWULHV� WRJHWKHU� WKURXJK� D������VSHFLDO�EUXQFK 
· *UHZ�FORVHU�WRJHWKHU�WKURXJK�UHVW�DQG�GHYRWLRQ�WLPH�GXULQJ�RXU�UHWUHDW 
· 0DLQWDLQHG� JURXS� KHDOWK� DQG� ORYH� IRU� HDFK� RWKHU� WKURXJK� *RG-JLYHQ����������������RSSRUWXQLWLHV 
· (TXLSSHG�JURXS�PHPEHUV�ZLWK�SUDFWLFDO�VNLOOV�WKURXJK�RXU�/LIH�6NLOOV�VHULHV 



 &DULQJ�7HDP�PHPEHUV�WRXFKHG����HYHU\�DVSHFW�RI�%RG\�/LIH�E\��������PLQLVWHULQJ�WKURXJK�WKH�����������������FHOHEUDWLRQV�RI�   
· /LIH��ZHGGLQJV�UHFHSWLRQV�PHPRULDO�VHUYLFHV�   
· :RUVKLS��FRPPXQLRQV�EDSWLVPV�  
· )HOORZVKLS��VRFLDO�HYHQWV�VSHFLDO�PHDOV��KRVSLWDO�YLVLWV�  
· 0HUF\���PDULWDO�DQG�ILQDQFLDO�DLG�DQG�FRXQVHO�  
· 7KH�/DXUHOZRRG�)DPLO\���������VXSSRUWHG�LWV�RZQ�E\�FRQWULEXWLQJ�RYHU���������WRZDUG�%HQHYROHQW�)XQG�GLVEXUVHPHQWV� 

:H�QRZ�KDYH�VHHQ�VXUSOXVHV�RI�JHQHUDO�IXQG�JLYLQJ�RYHU�VSHQGLQJ�IRU� WKH�ODVW���\HDUV� �7KLV�UHIOHFWV�ERWK�JHQHURXV��
JLYLQJ�E\�WKH�FRQJUHJDWLRQ�DV�ZHOO�DV�UHVSRQVLEOH�VSHQGLQJ�E\�PLQLVWU\�OHDGHUV��DQG�KDV�EHHQ�LQVWUXPHQWDO�LQ�DOORZLQJ�
XV�WR�KHOS�IXQG�ERWK�RXU�RZQ�EXLOGLQJ�SURMHFW�DV�ZHOO�DV�KHOS�RXU�VLVWHU�FKXUFK�LQ�0HOLWR�ZLWK�WKHLU�SURMHFW� �7KLV�ODVW�
\HDU� VDZ� WKH� EXON� RI� WKH�ZRUN� DQG� H[SHQVH� IRU� UHVWRULQJ� DQG� LPSURYLQJ� RXU�ZRUVKLS� FHQWHU� �$W� WKLV� SRLQW�ZH� DUH����
ORRNLQJ�WR�EH�FORVH��EXW�QRW�RYHU��RXU�DSSURYHG�EXGJHW�RI��������PLOOLRQ� �:H�DUH�H[FLWHG�WR�VHH�KRZ�*RG�ZLOO�XVH�WKLV�
WR�IXUWKHU�KLV�.LQJGRP��  7KURXJK�*RG
V�EOHVVLQJ��WKH�DWWHQGHHV�DQG�PHPEHUV�RI�/DXUHOZRRG�JLIWHG�DOPRVW����������
WRZDUG�WKH�*HQHUDO�)XQG��0LVVLRQV��RXU�%XLOGLQJ�3URMHFW��DQG�%HQHYROHQW�)XQG� �7KH�PDLQ�GLIIHUHQFH�LQ�JLYLQJ�IURP�
WKH�SUHYLRXV�SHULRG�ZDV�GXH�WR�ODVW�\HDU�EHLQJ�D����PRQWK�SHULRG�DV�ZH�PRYHG�WR�D�0D\����ILVFDO�\HDU�HQG�WR�EHWWHU�
DFFRPPRGDWH�PLQLVWU\�SODQQLQJ� � /HW
V� FRQWLQXH� WR�SUD\� IRU�*RG
V� JXLGDQFH�RQ�KRZ� WR�PDNH�PRUH�GLVFLSOHV� LQ�RXU�
FRPPXQLW\�DQG�DURXQG�WKH�ZRUOG� 

'LVFLSOHV�RI�&KULVW�0DNLQJ�'LVFLSOHV� IRU�&KULVW 

· :H�ZHUH�H[FLWHG�WR�VHQG����SHRSOH�RQ���VKRUW�WHUP�PLVVLRQ�WULSV�RYHU�WKH�ODVW� \HDU� �QRW� LQFOXGLQJ� WKH� -RQHV
� JOREH-WURWWLQJ� ZRUN� ZLWK�������������������&RPSDVVLRQ��� :H�DOVR�KDG�RXU�FKXUFK
V�ILUVW-HYHU�SDUWLFLSDWLRQ�LQ�6XPPHU�LQ�WKH�86$�PLQLVWU\�WR�KRVW�XQUHDFKHG�%DVTXH�VWXGHQWV��  $QG�ZH�SUDLVHG�*RG� ZLWK� WKH� +DOVWHDGV� DV� WKH\� DQG� VRPH� RI� RXU� RZQ� \RXWK� KDG� ��������FRQWDFWV� DQG� SUD\HG�ZLWK� ���� NLGV� WKURXJKRXW� WKH� VXPPHU� GXULQJ� �-'D\�&OXEV��FDPSV�DQG�WKH�&RXQW\�IDLU� 
· 2XU�PLVVLRQDULHV�KDG�PDQ\�DFFRPSOLVKPHQWV�WKDW�ZH�ZHUH�DEOH�WR�SUD\�IRU�DQG� SUDLVH� *RG� IRU� GXULQJ� WKH� \HDU��  )RU� H[DPSOH�� WKH� 3DWW\V� RYHUVDZ�����-RVLDK�9HQWXUH
V�PRVW�IUXLWIXO�\HDU�RI�PLQLVWU\�HYHU�-�WKH�JRVSHO�VKDUHG�ZLWK�RYHU��������SHRSOH�IDFH�WR�IDFH�DQG�GLUHFWO\�VHHLQJ�������SXW�WKHLU�IDLWK�LQ�&KULVW��  :H� DOVR� SUD\HG� IRU� WKH� 7UHQFNPDQQV� DQG� &DUOVRQV� DV� WKH\���������VXFFHVVIXOO\�WUDQVLWLRQHG�IURP�VHUYLQJ�ZLWK�-RVLDK�9HQWXUH�LQ�5RPDQLD�DQG�3RODQG� WR� VHUYLQJ� LQ� WKH� 3DFLILF� 1RUWKZHVW� LQ� PLQLVWULHV� IRFXVHG� RQ����HTXLSSLQJ�OD\�OHDGHUV�LQ�\RXQJ�DGXOW�DQG�\RXWK�PLQLVWULHV� 

3UDLVH�WKH�/RUG�IRU�D�VPRRWK�WUDQVLWLRQ�RI�OHDGHU�VKLS�IURP�-HUU\�0DWWH� WR�-RKQ�:HFNV�GXULQJ�WKLV�SDVW�\HDU���:H�IRUPHG�WKH�$&/�/HDGHU�7HDP�WKDW�PHW�WZLFH���3DXO�/DQW]��-RKQ�:HFNV��'RQ�:LHQV��0LNH�:LOGH�� �$�EURFKXUH� DERXW� WKH� QHZ�'HHSHU�/LIH� 6HULHV� ZDV� SULQWHG� DQG� GLVWULEXWHG�� DQG� WKH�'LVFRYHU\�&ODVVHV�DQG�'HHSHU�/LIH�&ODVVHV�KDYH�EHHQ� VFKHGXOHG� WKURXJK� ������ � $� QHZ� $&/�����&RRUGLQDWLRQ�7HDP�ZDV� IRUPHG�DQG�PHW�0D\�����$WWHQGDQFH�GXULQJ� WKH������DP�KRXU�KDV�VWHDGLO\�LQFUHDVHG��DQG�ZH�DQWLFLSDWH�DQRWKHU�JRRG�\HDU� 

/RVVHV� %\�UHPRYDO   �������� %\�GHDWK   ������� %\�WUDQVIHU�WR�LQDFWLYH  ������� %\�PRYLQJ�DWWHQGLQJ�HOVHZKHUH��� 

1HZ�PHPEHUV��  ��� %DSWLVPV��   ��� $FWLYH�PHPEHUV�0DUFK���������� $FWLYH�PHPEHUV�0DUFK������ ���� *DLQV� %\�VWDWHPHQW�RI�IDLWK  ���  

�����DSSURYHG�*HQHUDO�)XQG�FRQWULEXWLRQ�RI���������WR�0HOLWR�&KXUFK�3URMHFW�LQ���������DFWXDOV��1RW�UHIOHFWHG�KHUH�ZDV�D�FRQJUHJDWLRQDO�DSSURYHG�WUDQVIHU�RI���������*HQHUDO�)XQGV�WR�%XLOGLQJ�)XQG� 



· )URP�D�IDFLOLW\�VWDQGSRLQW��WKH�ELJJHVW��DQG�PRVW�REYLRXV��WKLQJ�ZH�GLG�WKLV�\HDU�ZDV�FRPSOHWH�WKH�:RUVKLS�&HQWHU�DQG�PRYH�EDFN�LQ� 
· 2YHU����SHRSOH�KHOSHG�LQ�VRPH�FDSDFLW\�LQ�WKH�QHZ�:RUVKLS�&HQWHU��ZKHWKHU�LW�ZDV�VKHHW�URFNLQJ��SDLQWLQJ��WLOLQJ��FOHDQLQJ��ODQGVFDSLQJ��PRYLQJ� WKLQJV�� KDQJLQJ� SDQHOV�� ZRUNLQJ� RQ� $�9� HTXLSPHQW����������LQVWDOOLQJ�LWHPV��HWF� 
· $Q�HVWLPDWHG�������YROXQWHHU�KRXUV�ZDV�VSHQW�ZRUNLQJ�RQ� WKH�QHZ�:RUVKLS�&HQWHU��ZKLFK�VDYHG�WKH�FKXUFK�DSSUR[LPDWHO\�������� 

 
:H�FRQWLQXHG�WR�PHHW�WKURXJKRXW�WKH�
\HDU� ZLWK� WKH� SXUSRVH� RI� SURYLGLQJ�
RSSRUWXQLWLHV� IRU� /DXUHOZRRG¶V����
VHQLRUV� WR� HVWDEOLVK� DQG� GHHSHQ�����
UHODWLRQVKLSV� ZLWK� RQH� DQRWKHU�� DV�
ZHOO� DV� WR� EH� DQ� HQFRXUDJHPHQW� WR�
WKHP� 	� KHOS� WKHP� UHFRJQL]H� 	� XVH�
WKH� JLIWV� 	� WDOHQWV� *RG� KDV� JLYHQ�
WKHP� IRU� � VHUYLFH� WR� IXUWKHU� +LV��
.LQJGRP���6RPH�RI�WKH�KLJKOLJKWV�RI�
WKLV�SDVW�\HDU�KDYH�EHHQ� 
 
· -XO\�VXPPHU�SLFQLF 
· )UHHGRP�+RXVH�FRQQHFWLRQ 
· <RXQJ�$GXOWV�HYHQWV 
· -U�	�+LJK�6FKRRO�FRQQHFWLRQ 

· 6PDOO�*URXSV�FRQWLQXH�WR�EH�DQ�LPSRUWDQW�ZD\�IRU�WKRVH�LQ�RXU�FKXUFK�WR�JURZ� DQG� JHW� FRQQHFWHG� DV� ���� SHRSOH� DUH� FXUUHQWO\� LQYROYHG� LQ� D�6PDOO�*URXS  
· 'XULQJ� WKH� )DOO� 6PDOO� *URXS� .LFNRII�� ��� SHRSOH� VLJQHG� XS� IRU� 6PDOO�*URXSV� LQFOXGLQJ� ���WKDW�KDG�QHYHU�EHHQ�LQ�D�6PDOO�*URXS�EHIRUH�  
· �� QHZ� 6PDOO� *URXSV�ZHUH� IRUPHG�GXULQJ� WKH�)DOO� .LFNRII�� EULQJLQJ�WKH� WRWDO� QXPEHU� RI�VPDOO� JURXSV� WR� ���XQLTXH�JURXSV� 

· $�PDMRU�WUDQVLWLRQ�WRRN�SODFH�ZKHQ�ZH� PRYHG� EDFN� LQWR� WKH� :RUVKLS�&HQWHU� DQG�KDG�RXU� ILUVW� VHUYLFH� LQ�WKHUH�� +XQGUHGV� RI� KRXUV� ZHUH�VSHQW� SUHSDULQJ� WKH� URRP� IRU� WKH�QHZ�VWDJH�OLJKWV�DQG�VRXQG�V\VWHP��$� +8*(� WKDQNV� WR� WKH� PDQ\����SHRSOH�ZKR� YROXQWHHUHG� WKHLU� WLPH�DQG� WDOHQWV� WR� JHW� WKH� URRP� UHDG\�IRU��VHUYLFHV� 
· 0DQ\� VSHFLDO� VHUYLFHV� WRRN� SODFH�GXULQJ�WKH�\HDU�LQFOXGLQJ�D�<RXQJ�$GXOW�6XQGD\��%RRPHU�6XQGD\��<RXWK�6XQGD\��&KULVWPDV��(DVWHU��HWF��%XW�SHUKDSV�WKH�ELJJHVW�KLJKOLJKW�ZDV�RXU�ILUVW�6XQGD\�LQ�WKH�QHZ�:RUVKLS�&HQWHU�ZKHQ���RI�WKH�IRUPHU�/DXUHOZRRG�3DVWRUV�MRLQHG�3DVWRU�0LNH�WR�GHGLFDWH�WKH�:RUVKLS�&HQWHU�WR�WKH�/RUG 
· 7KH�UHODWLRQVKLSV�DQG�FRPPXQLW\�LQ�RXU�:RUVKLS�7HDPV�FRQWLQXHV�WR�EH�D�KLJKOLJKW�� � 7KLV� \HDU�� �� PRUH� PHPEHUV� ZHUH� DGGHG� WR� WKH� ³��� \HDU�FOXE´��WKRVH�ZKR�KDYH�EHHQ�RQ�:RUVKLS�7HDP�IRU����\HDUV�RU�PRUH����7KLV�EULQJV�RXU�WRWDO�WR���RXW�RI�WKH����WHDP�PHPEHUV�KDYH�EHHQ�LQYROYHG�IRU�DW�OHDVW����\HDUV� 

· &KLOGUHQ¶V�PLQLVWU\�LV�EOHVVHG�WR�KDYH�VR�PDQ\�IDLWKIXO�YROXQWHHUV�ORYLQJ�RXU�NLGV�DQG�WHDFKLQJ�WKHP�DERXW�-HVXV��HYHU\�6XQGD\�PRUQLQJ��IRU�WKH�KDUYHVW�FDUQLYDO��9%6��DQG�FOXE�����3UDLVH�*RG� 
· 9%6�ZDV�OLIH�FKDQJLQJ�ZLWK�����NLGV�DWWHQGLQJ����GHFLVLRQV�ZHUH�PDGH�IRU�&KULVW��DQG�KXQGUHGV�RI�VHHGV�ZHUH�VRZQ�ZDWHUHG��7KH�FKLOGUHQ�UDLVHG�PRUH�WKDQ������WR�EOHVV�NLGV�LQ�%DMD�&DOLIRUQLD��0H[LFR�ZLWK�D�EDOO�SLW�DQG�WKHUDS\�HTXLSPHQW� 
· 7KH�KDUYHVW�FDUQLYDO�ZDV�D�VXFFHVV�ZLWK���QHZ�JDPHV�LQWURGXFHG�DQG�PRUH�WKDQ�����SHRSOH�LQ�DWWHQGDQFH����FKLOGUHQ�PDGH�GHFLVLRQV�IRU�&KULVW� 
· &OXE����HQUROOPHQW�ZDV�IXOO�DJDLQ�WKLV�\HDU�ZLWK����NLGV�DWWHQGLQJ�ZHHNO\����QDPHV�KDYH�EHHQ�ZULWWHQ�LQ�WKH�%RRN�RI�/LIH�VR�IDU�WKLV�\HDU� 

&KLOGUHQ¶V�0LQLVWU\ 

:2:  · 'XULQJ� WKH� ����-����� VHDVRQ� WKH� :RUG� RI� *RG�ZDV� VWXGLHG� E\� VL[W\-VHYHQ� ZRPHQ� WKURXJK� IRXU�GLIIHUHQW� VWXGLHV�� :H� ZHUH� EOHVVHG� WR� KDYH� ILYH�ZRPHQ� VWHS� XS� WKLV� \HDU� WR� EH� RXU� IDFLOLWDWRUV��3DXOLQH�1RUGOXQG��&RQQLH�5XVVHOO��%HOLQGD�6PLWK��.DWLH�'RHO�DQG�0DU\�'RPEURZ�  0236  · 7KLV�\HDU�LQ�0236�����OHDGHUV�ZRUNHG�WRJHWKHU�WR�VHUYH� DQG� HQFRXUDJH� ��� PRPV�� ZKR� WRJHWKHU�����UHSUHVHQW� PRUH� WKDQ� ���� FKLOGUHQ� � 2XU� JURXS����UHSUHVHQWV� ��� 9DQFRXYHU-DUHD� FKXUFKHV� DQG�������LQFOXGHV���XQFKXUFKHG�ZRPHQ��� 
· ,Q� DGGLWLRQ� WR� IDQWDVWLF� SURIHVVLRQDO� GHYHORSPHQW��YLD� WKH� VSHDNHUV� 	� GLVFXVVLRQV��� ZH� UHDOO\� VDZ�*RG� ZRUN� WKURXJK� RXU� ZRPHQ� DV� WKH\� HQMR\HG��IHOORZVKLS� ZLWK� RQH� DQRWKHU�� �:H� NQRZ� WKDW� WKLV�\HDU�0236�KDV�VWUHQJWKHQHG�WKH�IDLWK�RI�RXU�PRPV�DQG� DV� D� UHVXOW� RI� RXU� (DVWHU� FUDIW� �5HVXUUHFWLRQ�(JJV�� ZH� NQRZ� ZH� KDYH� KDG� RQH� FKLOG� DFFHSW�&KULVW� � 
· :H�DUH�H[FLWHG�IRU� WKH�QHZ�GLUHFWLRQ�RXU�JURXS� LV�WDNLQJ�� ZKHQ� LW� EHFDPH� FOHDU� WKDW� WKH� 0236������,QWHUQDWLRQDO�PLQLVWU\�ZDV� QR� ORQJHU�PRYLQJ� LQ� D�GLUHFWLRQ� WKDW� FRUUHVSRQGV� ZLWK� WKH� /DXUHOZRRG�VWDWHPHQW� RI� IDLWK� DQG� SXUSRVH� IRU� PLQLVWHULQJ� WR�

PRPV�� ZH� VXFFHVVIXOO\� FRPPXQLFDWHG� WKH� VLWXDWLRQ� WR�FKXUFK�OHDGHUV�DQG��E\�*RG
V�OHDGLQJ�DQG�JUDFH��GHYHORSHG�D� QHZ� QDPH� DQG� PLVVLRQ� VWDWHPHQW� IRU� RXU� PLQLVWU\� WR�PRPV�KHUH�DW�/DXUHOZRRG�  6+2:(56�  · /%&�ODGLHV�KDYH�VKRZHUHG�PDQ\�RI�RXU�ZRPHQ� WKLV�SDVW�\HDU�LQ�KRQRU�RI�QHZ�EDELHV�DQG�ZHGGLQJV��:H�ZHUH�DEOH�WR�FHOHEUDWH���QHZ�WR�/DXUHOZRRG�EDELHV�DQG���EULGHV�DQG�HYHQ� RXU� ILUVW� FRXSOHV� VKRZHU�� :H
YH� EHJXQ� EOHVVLQJ�PRPV�ZKR�DUH� H[SHFWLQJ�QHZ�EDELHV�� WKDW� KDYH� UHFHLYHG�VKRZHUV� LQ� WKH�SDVW�ZLWK� D� VPDOO� JLIW��2XU� VKRZHUV� DUH� D�ZRQGHUIXO�WLPH�RI�IHOORZVKLS�DQG�ZH�DUH�VHHLQJ�PRUH�DQG�PRUH�ZRPHQ�DQG�QHZ�IDFHV�DWWHQG��  0(1725,1*�  · 7KLV�\HDU�:RPHQ
V�0LQLVWULHV�KDV�EHHQ�SULYLOHJHG�WR�KRVW�WZR� WHQ�ZHHN�6XQGD\�6FKRRO� FODVVHV�� RQH�RQ� WKH� VXEMHFW�RI� 0HQWRULQJ� ZLWK� (OL]DEHWK� +LJKWRZHU� DQG� DQRWKHU�����HQWLWOHG�³+RZ�WR�+HOS�D�)ULHQG´�WDXJKW�E\�&DUOH\�:HFNV��2XU� ZRPHQ� KDYH� WDNHQ� WKH� LQIRUPDWLRQ� WR� KHDUW� DQG��WKHUHIRUH�� ZH� FXUUHQWO\� KDYH� PRUH� WKDQ� ��� ZRPHQ� DQG�JLUOV�LQ�PHQWRULQJ�UHODWLRQVKLSV��  


